Roundtable Purpose and Schedule to support the COE Strategic

Planning process, 2011-12

Dean Crocco and the COE advisory councils invite faculty, staff, and student participation in upcoming Roundtables
sessions, held February 14-March 8 in Jones Commons. The purpose of the Roundtable sessions is to engage the COE
community in discussions of actions needed to achieve our vision, from the unique perspectives of COE faculty, staff,
and students. Specifically, outcomes of the twelve roundtables will become the basis for COE strategic goals and

tactics in our Strategic Plan. Ongoing feedback welcome anytime at: coestrategicplan@uiowa.edu

Partners

Audience/Date/Times

Location

Additional input welcome

Strategic COE Faculty Faculty: Tues. Feb. 14, 9:30-11:30 | Jones Roundtable questions and
Priority 1: Advisory Staff: Wed. Feb. 15, 9:30-11:30 Commons | outcomes will be on the COE
Student Committee, Staff | Students: Th. Feb. 16, 10:30-12:30 | LC Groupshare site.
success Council, and

student orgs
Strategic COE Faculty Staff: Tue. Feb. 21, 10:30-12:30 Jones Roundtable questions and
Priority 2: Advisory Faculty: Wed. Feb. 22, 1-3 Commons | outcomes will be on the COE
Knowledge Committee, Staff | Students: Fri. Feb. 24, 10:30-12:30 | LC Groupshare site.
and Practice | Council, and

student orgs
Strategic COE Faculty Students: Mon. Feb. 27, 1:30-3:30 | Jones Roundtable questions and
Priority 3: Advisory Faculty: Tue. Feb. 28, 1:30-3:30 Commons | outcomes will be on the COE
New Committee, Staff | Staff: Wed. Feb. 29, 1:30-3:30 LC Groupshare site.
Frontiers Council, and

student orgs
Strategic COE Faculty Faculty: Mon. March 5, 1:30-3:30 | Jones Roundtable questions and
Priority 4: Advisory Students: Tue. March 6, 1-3 Commons | outcomes will be on the COE
Better Committee, Staff | Staff: Th. March 8, 1:30-3:30 LC Groupshare site.
Futures for | Council, and
lowans student orgs

Table 3b: Roundtables (sort by perspective) All COE members are welcome to attend any and all
sessions, yet the focus will be on a particular Strategic Plan priority and vantage point for each session.
Faculty Perspectives:

® Tue. Feb. 14, 9:30-11:30 (Student Success); ® Tue. Feb. 28, 1:30-3:30 (New Frontiers)
e \Wed. Feb. 22, 1-3 (Knowledge and ® Mon. March 5, 1:30-3:30 (Better Futures for
Practice); lowans)

Staff Perspectives:

e \Wed. Feb. 15, 9:30-11:30 (Student Success); e \Wed. Feb. 29, 1:30-3:30 (New Frontiers)
® Tue. Feb. 21, 10:30-12:30 (Knowledge and ® Th. March 8, 1:30-3:30 (Better Futures for
Practice); lowans)

Student Perspectives:
e Th. Feb. 16, 10:30-12:30 (Student Success); o

® Fri. Feb. 24, 10:30-12:30 (Knowledge and L
Practice);

Mon. Feb. 27, 1:30-3:30 (New Frontiers)

Tue. March 6, 1-3 (Better Futures for
lowans)



Information for Advisory Council Partners: Please share list of volunteers by 1/27

Thank you for volunteering to join us in facilitating and documenting dialogues at the Roundtables. We (OE) will provide
you with specific details ahead of the event and welcome you to contact us with questions (Nikole-mac@uiowa.edu or
Richard-see@uiowa.edu or 335-2085. We will be on-site 30 min. before each roundtable. If you are facilitating or
scribing, please join us no later than 15 minutes before your scheduled Roundtable to briefly coordinate. Thank you!

Updated the week of Jan. 30.



